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Republic of the Philippines
Wepartment of Edbucation

REGION IV-A CALANARZON
SCHOOLS DIVISION OF DATANGAS

16 July 2026

DIVISION MEMORANDUM
No. 344 , s, 2026

CONDUCT OF FIELD OPERATION VISIT TO THE BELECT LEARNING CENTERS
UNDER SCHOOL TURNAROUND PROGRAM

TO:  Assistant Schools Division Superintendents
Chief Education Supervisors, SGOD and CID
Concerned Education Program Supervisors
Concerned Public Schools District Supervisors
Concerned Public School Heads
All Others Concerned

X Attached herewith is the Memorandum from the Office of the Regional Director
dated July 07, 2026 regarding the "Conduct of Field Operntion Visit to the Selected
Learning Centers under the School Turnaround Program (STAP)"

2, The venue (or Day 1 of the activity, scheduled on July 20, 2026, shall be at
the Padre Garcin Central School Hall, Padre Garein, Batangas,

3, Participants in this activity shall include Assistant Schools Division
Superintendent, Chiefs (CID and SGOD), Education Program Supervisor-3GOD,
Division FTA Teams Lead and Co-Lead, SEPS and EPS 11 of SMME, Public Schools
District Supervisors (PSDS) of the identified Schools, School Heads of participating
schools in the School Turnaround Program (STAP) and some school heads in Padre

Qarcin Sub-Office.

4, This Memorandum shall serve as the Travel Authority of the participants.

5, Immediate and widest dissemination of this Memorandum is desired,

MARITES XA, IBANE ov
Schools Division Superintendent

Reference: FTAD Memo 2026-78
To be indicated in the Perpetual Index under the following subject:

Issuances-Division Memorandum

MLA/Canduct of Field Operation Visit to the Select Learning Centers Under School
Turnuround Program / /07-16-2026

D

e —

Address: Provincial Sparts Complex, Bolbok, 4200 Batangas City
Telephone:(043)722-1840 / 722-1796

Emall Address: deped.batangas @deped.gov.ph
Wabsite:www.depedbatangas.com
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Republic of the Philippines

Bepartment of Ehucation
REGION IV-A CALABARZON

Office of the Regional Director

MEMORANDUM 2
TO MARITES A. IBANEZ : ‘mi“““‘"'"“;“;;—p-"m T
Schools Division Supg¢rintendent ;‘ ,‘;‘,R; —
Division of Batangas/Province ) e
FROM C ROCAFORT
Director
o/
RE CONDUCT OF FIELD OPERATION VISIT TO THE SELECT
LEARNING CENTERS UNDER SCHOOL TURNAROUND
PROGRAM
DATE July 07, 2026

1. Pursuant to the Governance of Basic Education Act of 2001 (RA 9155), and in
reference to DepEd Order No. 007, s. 2024 and Regional Memorandum No. 750,
s. 2025, this Office, through the Field Technical Assistance Division (FTAD), shall
conduct an onsite field visit to present and discuss the SDO Roles and

Responsibilities and the proposed Technical Assistance

(TA) Plan for the

implementation of the School Turnaround Program (STAP) for the selected
learning centers, as follows:

a.

Conference /Presentation and
Date/Time: July 20, 2026 (Monday),
Conference Room/Area

Random Pilot Delivery of the STAP Technical Assistance Plan
Date: July 21, 2026 (Tuesday) Venue: Identified/select schools (to be
confirmed by the SDO)

Planning Workshop
8:00 a.m. to 5 p.m. Venue: SDO

Z. This activity aims to:

1.

enable the Curriculum Implementation Division (CID) and the Schools
Governance and Operations Division (SGOD) to gather and collate the
necessary data to support STAP implementation;

. clarify the school identification/selection process, where the Division Field

Techniced Assistence Tesrn (DFTAT) identifies potentizd schools based on
agreed data and criteria, the Assistant Schools Division Superintendent(s)

Address: Gate 2, Karangalan Village, Cainta, Rizal
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(ASDS) recommends to the Schools Division Superintendent (SDS), and the
SDS approves the final list;

3. strengthen the role of the EPS-SGOD as STAP focal person, together with the
DFTAT, in providing strategic support and technical assistance to schools on
planning, implementation, monitoring, and evaluation, responsive to school
context and needs;

4. ensure alignment of division-level initiatives with the Regional TA Plan, while
contextualizing support based on school needs and consistent with the
dimensions of School-Based Management (SBM);

S. support capability-building for school heads and teaching personnel to
strengthen instructional leadership, resource mobilization, and data-driven
decision-making; and

6. strengthen coordination with regional, division, and school-level
stakeholders to ensure smooth implementation, feedback-sharing, and
centinaous impreverment of TA delivery.

3. Participants from the Regional Office shall be the FTAD personnel. The Schools
Division Office (SDO) is requested to ensure the attendance of the Assistant
Schools Division Superintendent; Chief, SGOD and Chief, CID; Education
Program Supervisor (SGOD); Public Schools District Supervisors (PSDS) of the
identified schools; and the created Division Field Technical Assistance Team
(DFTAT) for STAP.

4. For the orderly conduct of the activity, the SDO is requested to provide and/or
arrange the venue and basic logistical requirements, including sound system,
seating arrangement, and other necessary facilities /materials.

wut

Attached is the Techmical Assistance (TA] Plan for the School Turnaround
Program (STAP), for reference and guidance.

6. For inquiries, please contact Chief Michael Girard R. Alba, Field Technical
Assistance Division, through email at michael.alba@deped.gov.ph or mobile
number 0991-384-2394,

7. Travel and other expenses incidental to the conduct of this activity shall be
charged against Regional Funds. The SDO shall charge its corresponding
expenses against its local funds, in all cases subject to the usual accounting and
auditing rules and regulations.

8. Immediate dissemination of and strict compliance with this Memorandum are
desired.

04/F01
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Republic of the Philippines
Bepartment of Education

REGION IV-A CALABARZON

Division: BATANGAS PROVINCE

District: ROSARIO EAST DISTRICT

TE.CHNICAL ASSISTANCE PLAN

School: MALINAO ES
' Prioritized Strategies / F Time Resources‘:_‘__imj”_-::_m.:_*
Needs of = TA Objectives e Expected Results Person's Funding :
. Clients | ke e ! ¥ s Responsible | Requirement ot
‘ Root ¢ f : vious
The school !1' ASSI% lth(.? gehval 4 | Conduct an entry o rci(;r;fr]li RER Regional rir:u‘;li?cl:r:n
consistently | L ARa YEIE conference to findi & Office TA &
aE | recurring . : incdings are reports,
receives the | oaitortoy discuss recurring idanitifiad Team, Governance
o, | feedback and md.lngs . * Corrective Action Diimion TA funds and
Let ek identifying root i il i Plan is i (travel Accountabil
during & monitoring reports, = i d SGOD/Sch ) :
rovernance a3 MOVs, and action e B X ool S 1ty .
& 2. Strengthen the i e Required MOVs months (or ) printing of | Monitoring
and plans Governance o
” school's S are complete until the monitoring | Tool,
accountability clemehitation. | Facilitate Root Cause it ar; d et Team, tools Corrective |
e dogu mentation : e s o upgclated ’ monitoring Ekalas coaclli;'lg Action Plan
because sow b repeated feedback. ol Schools "

; and monitoring i e Previous schedule) e materials, Template,
previous o Cirnditios  Develop a Corrective i District office MOV
recommendati v Action Plan (CAP) T A Supervisor supplies) Checklist
el U actions. sl speeitic recommendation (PSDS), PP )
fully 3. Ensure that b s s are addressed Sabiosl DepEd
addressed previous ] " T d and sustained. Hean, Orders and

’ recommendation SHPONAING, an o I d Policies
documented, success indicators. o e School '
L s are fully Governance and Laptop,

DefED W

Website: depedcalabarzon.ph

Address: Gate 2, Karangalan Village, Cainta, Rizal
Telephone No.: 02-8682-2114
Email Address: regionda@deped.gov.ph
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Republic of the Philippines

Bepartment of Education
REGION IV-A CALABARZON

and

sustained.

complied with
and sustained.

e Provide coaching and
mentoring on
governance
processes,
documentation, and
records
management.

e Conduct on-site
validation and
progress monitoring.

e Provide post-
monitoring feedback
and continuous
coaching undiil
compliance is
achieved.

Accountability
rating during the
next monitoring
cvcle.

Governance
Team

Printer,
Internet
Connection

Prepared by:

AND MABEL E. ABRENCILLO
Education Program Supervisor
Recomnz;?gﬂ(pproval:
LOIDA'N. NIDEA

Director III

Reviewed by:

FTAD Chief

Approved

C
Director IV,
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Republic of the Philippines

Pepartment of Education
REGION IV-A CALABARZON

TECHNICAL ASSISTANCE PLAN

Division: BATANGAS PROVINCE

District: CUENCA DISTRICT
School: DALIPIT ES
Prioritized Resources
Needs of TA Objectives S:;tiff:::sl Expected Results I:‘rri:;fe Person's Funding 1 sataelal
Clients - b, | Responsible = Requirement | x
. . Assist the school | ® Conduct an entry e« Root causes of . Previous
L SChOOI in analyzing conference to recurring g‘;%“’"al monitoring
consistently réciying discuss recurring findings are ice TA reports,
receives the monitoring findings. identified. 'E‘)ga_n‘{, Governance
?:t:gzack feedback and e Review previous e Corrective Action Og::;on TA funds and
darin identifying root monitoring reports, Plan is SGOD/ (travel Accountabil
overgance causes. MOVs, and action implemented. 1-3 School expenses, ity .
in d . Strengthen the plans. e Required MOVs mont'hs (or P — prinFing' of | Monitoring
! accountability ?ChOOI'S ' e Facilitate Rcot are co.mplete, until the o monitoring | Tool,
! monitoring implementation, Cause Analysis organized, and next Pubii(,: tools_, . Corrective
| B documen.tatl_cm, (RCA) on repeated updated. monitoring | g 4 coachlng Action Plan
previous and monitoring feedback. ° Previ.ous- schedule) District materials, Template,
fecammendak of corrective e Develop a Corrective monitoring Supervisor ofﬁt;e MOV
ons were not actions. Action Plan (CAP) recommendation (PSDS), supplies) Checklist,
fully - Ensure that with specific s are addressed School DepEd
atldrassed previous ‘ timelines, persons and sustained. Flead, Orclie_rs and
doetmen té d recommendation responsible, and e Improved Schoal Policies,
I 3 s are fully success indicators. Governance and Laptop,

DefED

TION  BACONG PILIFIMAS

Address: Gate 2, Karangalan Village, Cainta, Rizal
Telephone No.: 02-8682-2114

Email Address: regionda@deped.gov.ph
Website: depedcalabarzan.ph
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Republic of the Philippines

Department of Education
REGION IV-A CALABARZON

and complied with ¢ Provide coaching Accountability Governance Printer,
sustained. and sustained. and mentoring on rating during the Team Internet

governance next monitoring Connection

processes, cycle.

documentation, and

records

managementdt.

¢ Conduct on-site
validation and
progress monitoring.

e Provide post-
monitoring {eedback
and continuous
coaching until
compliance s

achieved.
Prepared by: \Q Reviewed by:
S|
ANDREAYMABEL E. ABRENCILLO MIC 2L GI
Education Program Supervisor FTAD Chief
Recommending Approval: Approved:
LOIDA N. NIDEA C TO D./ROCAFORT
Director Il Directo IV
Address: Gate 2, Karangalan Village, Cainta, Rizal " I ;
ARG
Email Address: regionda(@deped.gov.ph RO-FTAD-FO04 '
Website: depedcalabarzcn.ph Doc. Ref. Code|RO-FTAD-FOD4[ Rev | 01
Effectivity | 050626 | Page|20f2
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Republic of the Philippines

Bepartment of Education
REGION I1V-A CALABARZON

TECHNICAL ASSISTANCE PLAN

Division: BATANGAS PROVINCE
District: CUENCA DISTRICT
School: RAMON PATERNO MES

| Prioritized Time ~__ Resources ]
Needs of TA Objectives Strategies / Activities | Expected Results F Person's Funding ;
rame < s Material
Clients U ol o Responsible | Requirement
T 1. Assist the school | ® Conduct an entry e Root causes of Redional Prt:vipus_;

: in analyzing conference to discuss recurring g monitoring
consistently recurring recurring findings. findings are (B reports,
receives the N : : ; : Team, 3
et monitoring * Review previous 1dent1f1t?d. : Dioicion Covernatios
ea i e feedback and monitoring reports, e Corrective Action Office TA funds and
P identifying root MOVs, and action Plan is SGOD/ (travel Accountabil

: & causes. plans. implemented. 1-3 School expenses, | ity
iﬁ\aemance 2. Strengthen the e Facilitate Root Cause | e Required MOVs months (or G(:)vz:")nanc-e prin_ting of | Monitoring
s school's Analysis (RCA) on are complete, until the monitoring | Tool,
accountability . i . Team, ; ;
ronitoring unplementapon, repeated feedback‘. organized, and next. Public toolg, i Corlrccuve
B documen.tan.on‘ * Develop a Corrective updated. monitoring | g 4 coacl"{mg Action Plan
previens and monitoring Action Plan (CAP) with | e Previous schedule) District materials, Template,
recommendati o 90rrect1ve Spetine timelines:,, monitoring ; Supervisor ofﬁge HOv .
A RS T actions. persons responsible, recommendation (PSDS), supplies) Checklist,
fully 3. Enst-lre that and success s are addrF:ssed Schoal DepEd
addressed previous ) indicators. and sustained. Head Orqe_rs and
decnasatad recommendation | e Provide coaching and | e Improved School Policies,
) s are fully mentoring on Governance and Laptop,
b Address: Gate 2, Karangalan Village, Cainta, Rizal
DeBED Telephone N 028682-2114 RO
QTJ e, Email Address: region4a(@deped.gov.ph RO-FTAD-F004
s i e S et Website: depedcalabarzen.ph Doc. Ref. Code[RO-FTAD-F004| Rev | 01
Effectivity | 050626 | Page|10f2
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Republic of the Philippines
Bepartment of Ehucation
REGION IV-A CALABARZON
and complied with governance processes, Accountability Governance Printer,
sustained. and sustained. documentation, and rating during the Team Internet
records management. next monitoring Connection

e Conduct on-site cycle.
validation and
progress monitoring.

e Provide post- r
monitoring feedback | ; !
and continuous ‘
coaching until
compliance is
achieved. . . . . I S s

Prepared by: Reviewed by:
ﬁ%d W

AND MABEL E. ABRENCILLO MICHAYL G

Education Program Supervisor FTAD Chief

Recommendipg Approval: Approved:

LOIDA/N. NIDEA C AFORT

Director III Director |V

Address: Gate 2, Karangalan Village, Cainta, Rizal
WU L TR
Email Address: regionda@deped.gov.ph RO-FTAD-F0O4

R Rev

Website: depedcalabarzan.ph Doc. Ref. Code|RO-FTAD-F004 01
Effectivity | 0506256 | Page|20f2
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Republic of tljé Philippines
Bepartment of Education

REGION IV-A CALABARZON

Division: BATANGAS PROVINCE

District: SAN JUAN EAST DISTRICT

TECHNICAL ASSISTANCE PLAN

School: CATMON ES
Prioritized Time Resources
Needs of TA Objectives Strategies / Activities | Expected Results Frame Person's Funding Material

| Clients | Responsible | Requirement Ly
e acliaoi [ {\ssist Lh(? school | ¢ Conduct an ~3nt.ry ® Root causes of Hagibnal Pr(:vi.ous_.
consistently in ana.lyzmg conferfence to 'd1scuss recurring G e monitoring
VR S recurring recurring ﬁr?dmgs. fm(hr_lgs are P reports,
SEHE monitoring e Review previous identified. Divivi’on Governance
fen bl feedb‘ac.k and monitoring reports, ® COI’!’(‘B.CthE Action Oﬂi:e TA Rinida aiid :
dusing identifying root MOVs, and action Plan is SGOD/ (travel Accountabﬂ
govem.ance causes. pIar.lsl,. 1mple.mented. 1-3 School expenses, ity e
sy 2. Strenglthen the ® Famhta}te Root Cause | e Required MOVs rnoni;hs (or P /el Y printing of | Monitoring
Bty §ch001 s . Analysis (RCA) on are cqmplete, until the Tear monitoring | Tool, .
monitoting . 1mplementapon, repeated feedback. organized, and next Pub]ic’: tools‘,, Cor.recmfe
Becailse docu men_tau_on, ¢ Develop a Corrective updated. monitoring e coach_mg Action Plan
previous and mom‘tormg Action Plan (CAP) with | e Previous schedule) District materials, Template,
recommendati of corrective specific timelines, monitoring Supervisor ofﬁ(_:e MOV _
ons were not actions. persons responsible, recommendation (PSDS) supplies) Checklist,
fully 3, EnSl.lI‘C that and success s are addressed Scho 01’ ! DepEd
addressed, PEVIONS ) indicators. and sustained. Hel Orc_le}—s and
documented recommendation | e Provide coaching and | e Improved SchO(;l Policies,

N ' s are fully mentoring on Governance and Laptop, |

DefED

PEARTMIN T @ ¢ 1N

BACONG PAULPINAY

Address: Gate 2, Karangalan Village, Cainta, Rizal
Telephone No.: 02-8682-2114
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Republic of the Philippines

+\

noned

Department of Education
REGION 1V-A CALABARZON
and complied with governance processes, | Accountability Governance | Printer,
sustained. and sustained. documentation, and rating during the Team 5 Internet
records management. next monitoring [ Connection
e Conduct on-site cycle. 1

validation and
progress monitoring,
e Provide post-
monitoring feedback
and continuous
coaching until
compliance is

achieved.
/.
Prepared by: Reviewed by:
ejﬂg
ANDREAMABEL E. ABRENCILLO MIC W
Education Program Supervisor A FTAD Chief
RecommegndingApproval: Approved:
LOIDA'N. NIDEA C ITO D. ROCAFORT
Director III Director I
a Address: Gate 2, Karangalan Village, Cainta, Rizal
DefnED RO
Q "J Email Address: region4a@deped.gov.ph
B LT Ut Gt Website: depedcalabarzcn.ph Doc. Ref. Code[RO-FTAD-F04] Rev
Effectivity 0506.26 | Page 20f2 W g i
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Republic of the Philippines
Bepartment of Education

REGION IV-A CALABARZON

Division: BATANGAS PROVINCE

District: ROSARIO EAST DISTRICT

TECHNICAL ASSISTANCE PLAN

School: MALIGAYA ES
 Prioritized e et Resources |
Needs of TA Objectives Strategies / Activities | Expected Results Fram Person's Funding Material
Clients o s Responsible | Requirement BEE.
. Assist the school | ® Conduct an entry ) . Previous
e gc:lootll in analyzing conference to discuss | © i%?;fﬁlses of g?rgmn;i monitoring
o ertlhy recurring recurring findings. findin sgare T T reports,
1:ece1ves £ monitoring ¢ Review previous ; denti[gle d i D(?a_r {1.’ Governance
?:enggack feedback and monitoring reports, i ct'vé O;;_flhlon TA funds i
: identifying root MOVs, and action e L i (travel Accountabil
hpitE causes plans. {&ctlon Hlan is 1-3 SGOD/Sch expenses ity
= . Strengthen the e Facilitate Root Cause lmple.mented. months (or ool printing of | Monitoring
and hool" Analvsis (RCA e Required MOVs l th Governance or Tool
accountability i ; nalysis ( ) on are complete un € Team monitormg ool,
i s implementation, repeated feedback. e ] q next Pubﬁj tools, Corrective
b & documentation, | e Develop a Corrective DR gL, Ak monitoring > coaching Action Plan
ecause d pgicl e 4 s updated. Schools . 1
Ay and monitoring Action Plan (CAP) with Prect schedule) District materials, Template,
: Eecommendati of corrective specific timelines, ‘ R T office MOV
actions. persons responsible, i e L l p s supplies) Checklist,
ons were not  Phsure thal il TSR recommendatio (PSDS), DepEd
;L(lilg.essed previous indicators. n; dare P 3(3;301 Orders and
documentc; d recommendation | e Provide coaching and addressed an i *1 Policies,
) s are fully mentoring on sustained. e Laptop,

Address: Gate 2, Karangalan Village, Cainta, Rizal
Telephone No.: 02-8682-2114
Email Address: regionda@deped.gov.ph
Website: depedcalabarzon.ph
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Republic of the Philippines
Bepartment of Education
REGION IV-A CALABARZON

and complied with governance processes, | e Improved Governance Printer,

sustained. and sustained. documentation, and Governance and Team Internet
records management. Accountability Connection

e Conduct on-site rating during '
validation and the next
progress monitoring. monitoring
5 ¢ Provide post- cycle.
monitoring feedback
| and continuous

coaching until

compliance is

1 achieved. kv oy g e
Prepared by: Q Reviewed by:
é H.u:fM ’
ANDREA L E. ABRENCILLO MIC . A
Education Program Supervisor FTAD Chief,
RecomWAppmval: Approved
LOIDA N. NIDEA C

Director III Director 1

Address: Gate 2, Karangalan Village, Cainta, Rizal h :
HHETTHE
Email Address: region4a@deped.gov.ph RO-FTAD-FOO4 ;
Website: depedcalabarzon.ph Doc. Ref. Code[RO-FTAD-F004[ Rev | 01
Effectivity 050626 | Page|20f2
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Republic of the Philippines

Bepartment of Education

REGION IV-A CALABARZON

Division: BATANGAS PROVINCE
District: IBAAN DISTRICT

TECHNICAL ASSISTANCE PLAN

School: PANGHAYAAN ES
Prioritized . Resources
Needs of TA Objectives S;?ézig;::sl Expected Results F‘.l;i::e Person's Funding Material
Clients i Responsible | Requirement ]
. Assist the school ¢ Root causes of . Previous
The SChOOI in analyzing s Confduct an Bty recurring Regional monitoring
conglstently recurring conference to findings are Office TA S
receives the monitoring ?1sc(l:}ms i e identified. Tf.:a.n}.’ Governance
?an‘;z K feedback and Rl,n e e Corrective Action 8;;:“’10“ TA funds and
cfjrinac identifying root mt:)vrllftwogrl;evli:us’rts Plan is SGgE) / (travel Accountabil
overrglance causes. MOVs ang '1cl:ion ’ implemented. 1-3 School expenses, ity
8 4 . Strengthen the faris. : * Required MOVs | months (or | - printing of | Monitoring
= = school's 5 are complete, until the bk monitoring | Tool,
accountability : : Facilitate Root Cause : Team, g
S —— 1rnplernenta1';10n, Analyais (RCM on organized, and n.ext. Public tool§, Cor'recnve
B docu rnen.tatl‘on. repeated foedback updated. monitoring Schools coach‘mg Action Plan
vious and monitoring Bavelon & C(:rrectj-ve e Previous schedule) District materials, Template,
fel-cfommendati ot coresclive Action I;’Iaﬂ (CAP) T Supervisor office MOV
ons were not actions. with specific recommendation (PSDS) supplies) Checklist,
fully ' Enm_lre e timelit?es ETSONS # are addressed School, Depic
ddressed PrEwaUs 't;lp d ) and sustained. Head Orders and
T 3 recommendation TREROIDLS Oy S0 e Improved Gk Policies,
documented success indicators. p School
) s are fully Governance and Laptop,

DefED

IO SACONS PILISTNAY
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R epublic of the Philippines

PBepartment of Education
REGION IV-A CALABARZON

! and complied with ¢ Provide coaching and Accountability Governance Printer,
| sustained. and sustained. mentoring on rating during the Team Internet
: governance next monitoring Connection
! processes, cycle.

documentation, and

records

management.

|

|

i e Conduct on-site

| validation and
progress monitoring.
| e Provide post-
monitoring feedback
and continuous
coaching until
compliance is

i achieved.

Prepared by:

AN Dmll E. ABRENCILLO m

Reviewed by:

BA
Education Program Supervisor FTAD Chief
Recommending Approval: Approv
LOIDA N. NIDEA C D; ROCAFORT
Director III Dirgctor IV
|
v

Address: Gate 2, Karangalan Village, Cainta, Rizal
Telephone No.: 02-8682-2114

Email Address: regionda@deped.gov.ph
Website: depedcalabarzon.ph

1 BAGOMG PRUMNAL

AR

Doc. Ref. Code

RO-FTAD-F004

Effectivity

05.06.26

Page

2012

22010088




REGION IV-A CALABARZON

Republic of ﬂ;e Philippines
Bepartment of Education

Division: BATANGAS PROVINCE

District: NASUGBU WEST DISTRICT

School: NASUGBU NHS

TECHNICAL ASSISTANCE PLAN

. Prioritized Time Resources Tl * gt}
- Needs of TA Objectives Strategies / Activities | Expected Results fen e Person's Funding | Material
1 Clients o 1 e Responsible | Requirement i
. Assist the school | ® Conduct an entry 3 | Previous
The gchool S cortersickto dimias | ¢ Root causes of Regional SbDiE R
consistently 5 REHTRE recurring Office TA
AT recurring recurring findings. firidlines ars e reports,
monitoring Review previous identified Divi*;i,on Governance
s feedback and monitoring reports, . ) TA funds and
feedback ; s y d ; o Corrective Office ) A bil
Anring identifying root MIO s, and action Action Plan s s SGOD/ (trave . ccountabi
i causes. plans. . - expenses, ity g
Egl(;\(riernance . Strengthen the Facilitate Root Cause o g:egizznﬁg.\fs months (or (%f)gce)?ilmace printing of | Monitoring
- school's Analysis (RCA) on until the monitoring | Tool,

. ; : T , :
?;;gﬁgrtﬁzhty implementation, repeated feedback. 2;;;;‘;? ef;; 5 n_ext_ Pli?)rl?c tool&j., Cor:rectwe
Bécaiise documentation, Develop a Corrective tad J monitoring | ¢ - coaching Action Plan

: and monitoring Action Plan (CAP) with L R schedule) S materials, Template,
previous . 2 2 - e Previous District

: of corrective specific timelines, R : office MOV
recommendati t . monitoring Supervisor suppli Checklist
R —— actions. persons responsible, £ sty W (PSDS) pplies) ist,
. Ensure that and success g DepEd
fully ; AR ns are School ord d
addressed PLTIAS indicators. addressed Head A
) : i . sed and ) Pol
documented recommendation Provide coaching and ripdtmiand School olicies,
’ s are fully mentoring on i Laptop,
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Republic of the Philippines

monitoring feedback
and continuous
coaching until
compliance is

“achieved.

Bepartment of Education
REGION IV-A CALABARZON

and complied with governance processes, | ¢ Improved Governance Printer,
sustained. and sustained. documentation, and Governance and Team Internet

records management. Accountability Connection

Conduct on-site rating during

validation and the next

progress monitoring. monitoring

Provide post- cycle.
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Republic of the Philippines
Bepartment of Education

REGION IV-A CALABARZON

Division: BATANGAS PROVINCE
District: LIAN DISTRICT
School: BINUBUSAN ES

TECHNICAL ASSISTANCE PLAN

' Prioritized e o T Strategies /___ o AT Time Resources N e Y
Needs of TA Objectives Activities Expected Results Frame Person's Funding Material
Clients | VAL T TR Sra L _Responsible | Requirement 1
The school 1t Auaisk fivesokiool * Conduct an entry * Root causes of Resionsil Previous
i T . conference to discuss | recurring findings monitoring
consistently in analyzing : ; : 2 Office TA
3 : recurring findings. are identified. reports,
receives the recurring Team, Goves vp
same monitoring . y . B i ; Division
fesdback fecdbic cd Re\.rlevs{ previous Cor.rectn.e Action Office TA funds e and
sl et rant monitoring reports, Plan is SGOD/ (travel f'\ccountab
NS LI MOVs, and action implemented. 1-3 School expenses, ility
AUFShatE AR plans. months (or 1 printing of | Monitoring
and 2. Strengthen the . : Governance L
o ) * Required MOVs until the monitoring | Tool,
accountability school's Qi Tearn, I '
moniteriE imvlemeniaon * Faci 1'tate Root Cause | are complete, n‘ext Public too s, Cor.rectlve
e Analysis (RCA) on organized, and monitoring coaching Action
because documentation, Schools :
previous and monitoring of repeated feedback. updated. schedule) District materials, Plan
recommendati corrective actions. | | D?VEIOP = COI‘I‘CCU.V S : Supervisor ofﬁc;e Teuiiate;
N% Ech HEt - |15 Hpscire  HhE Action Plan (CAP) with | ¢ Previous (PSDS) supplies) MOV
% ) ; specific timelines, monitoring - Checklist,
fully previous : ; School
, persons responsible, recommendations DepEd
addressed, recommendations Head,
. and success are addressed and Orders
documented, are fully complied | . .. : School
indicators. sustained. and
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Republic of the Philippines

Bepartment of Education
REGION IV-A CALABARZON

and with and Governance Policies,
sustained. sustained. *» Provide coaching * Improved Team Laptop,
and mentoring on Governance and Printer,
governance processes, | Accountability Internet
documentation, and rating during the Connectio
records management. | next monitoring n
cycle.

» Conduct on-site !
validation and -
' progress monitoring.

* Provide post-
monitoring feedback
and continuous
coaching until
compliance is

] achieved. N .
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Republic of the Philippines
Pepartment of Education

REGION IV-A CALABARZON

Division: BATANGAS PROVINCE
District: NASUGBU EAST DISTRICT
School: TUMALIM NHS

TECHNICAL ASSISTANCE PLAN

Prioritized Strategies / Time Resources
Needs of TA Objectives Activities Expected Results Peaiie Person's Funding Material
Clients s | L Y. o | 77 | Responsible | Requirement
The school ’ Asﬁst thf.: school e Conduct an entry * Root causes of Regional Previ'ous.
consistently H ana?y <ng conference to ;i:;;nzi & Office TA monitoring
| receives the Egﬁgﬁig discuss recurring i;lenltilgile d i Team, gg‘?:rﬁ;mce
| same findings. . o , Division
 feedback !‘;edl.;)_a;c!{ e e Review previous }(3’10 EReEle Action Office Ia fun(;ls :nd bil '
| during ldentiiying root monitoring reports, , ar; ' d SGOD/Sch L i S
governance S MOVs, and action i e e ool Exponses; (2 0
) . Strengthen the plans. Required MOVs months (or e printing of | Monitoring
e school's e are complete, until the monitoring | Tool,
accour:ltal?lllt siplementation, | Facilitate Root Cause organized, and next Tean}, fanla Emniive
P dcrt. - documentation , Analysis (RCA).on updated , monitoring Fublic coachi;lg Action Plan
e and monitorin ’ repeatel. i edbils Previo s. schedule) o inuls materials, | Template i
gresuL of corrective 5 Develop a Corrective mox‘;lit:rin stilat office ' MO\;) o
PEcOaimEda actions. S ) recommengdation Sl supplies) Checklist, |
et Ensure that with specific s are addressed {E=DE, DepEd
not fully ] FeviaTe timelines, persons o tai dl School orgers and
addressed, fe R responsible, and ?;pr{z:': dame ’ Head, Policies
documented, sibe fiilly success indicators. Gy e S School Laptop,
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Bepartment of Education
REGION IV-A CALABARZON
and complied with e Provide coaching and Accountability Governance Printer,
sustained. and sustained. mentoring on rating during the Team Internet
governance next monitoring Connection
i processes, cycle.
i documentation, and
I records
management.

e Conduct on-site
validation and
progress monitoring.

¢ Provide post-
monitoring feedback
and continuous
coaching until
compliance is
achieved.
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REGION IV-A CALABARZON

Division: BATANGAS PROVINCE

District:

CALATAGAN DISTRICT

School: KILITISAN ES

TECHNICAL ASSISTANCE PLAN

| Prioritized Strategies / Tiine 7 Resources :
| Needs of TA Objectives Expected Results Person's Funding :
" Clients Actiﬁties " a'n n il %e ‘irﬁame Responsible = Requirement Material
| s ]
The school 1. Assist the school * Conduct an entry ‘ ?e%c:;ri;ugses o Regional | fr:.;;i?rr?n
consistently in analyzing conference to fhdinpe are Office TA B g
receives the recurring discuss recurring ; dentif%e d Tearm, ‘ Gé)\rem:ance
e IR OE, facings. ® Correcti\'t; Action THession TA funds | and
feedback feedback and ¢ Review previous Plan is ' Office (travel At
during identifying root monitoring reports, i SGOD/ [
; implemented. 1-3 expenses, | ity
governance causes. MOVs, and action ; School B N
7 e Required MOVs months (or _ printing of | Monitoring
and 2. Strengthen the plans. 168 ntil the Governance e il B Tool
accountability school's » Facilitate Root Cause | co_r‘n}ée S d . i Team, sl g Corr,ective
monitoring implementation, Analysis (RCA) on lolrgitil;g s R Public S chixr‘l Acting T ah
because documentation, repeated feedback. le-) ? ) arkit du]e}g Schools et a1§ Template
previous and monitoring of | « Develop a Corrective R District office ’ MO\F y
recommendati corrective actions. Action Plan (CAP) monitor lflgd " Supervisor supplies) Checklist
ons were not 3. Ensure that with specific re'comnc"lu.ln a "chn (PSDS), pp DepEd ’
fully previous timelines, persons ° atli"e i :,r_e Ssg School Orcljjers and
addressed, recommendations responsible, and R Head, Policies
documented, are fully complied success indicators. * Improved School 3
Governance and Laptop,
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Republic of the 'ﬂbilippints
Bepartment of Education

REGION IV-A CALABARZON

and
sustained.

with and
sustained.

Prepared by: LQ

* Provide coaching and
mentoring on
governance
processes,
documentation, and
records
management,

* Conduct ori-site
validation and
progress monitoring.

» Provide post-
monitoring feedback
and continuous
coaching until
compliance is

_achieved.

Accountability
rating during the
next monitoring
cycle.

AND MABEL E. ABRENCILLO
Education Program Supervisor

Tea

Governance

m

Printer,
Internet
Connection

Reviewed by:

FTAD Chief

DefED

Recomwg Approval: Approved:

LOIDA'N. NIDEA C TO

Director III Director
|
v

w @

Address: Gate 2, Karangalan Village, Cainta, Rizal
Telephone No.: 02-8682-2114
Email Address: regionda@deped.gov.ph
Website: depedcalabarzan.ph

T

Doc. Ref. Code|RO-FTAD-F004] Rev | 01
Effectiviy | 050626 | Page|20f2




88

o
Ey
T
(=
<
1 }
% g

L
“’-\n ne M

NOAS *

Bepublic of the Philippines
Pepartment of Education

REGION IV-A CALABARZON

Division: BATANGAS PROVINCE
District: BAUAN DISTRICT

TECHNICAL ASSISTANCE PLAN

School: PITOGO ES
~ Prioritized i iy e . ~ Resources |
Needs of TA Objectives Strat_egi o / Expected Results g Person's Fundin
Activities Frame g Material
Clients ulel Responsible | Requirement A
skl Rt el el et » Conduct an entry . Root.causes'of Regional ‘ F’rev%ous“
: : : conference to discuss | recurring findings monitoring
consistently in analyzing : : g : Office TA
: : recurring findings. are identified. reports,
receives the recurring Team, G oeTEEns
same monitoring r x . . & : Division
tebdbuik tedback aad Re\_qlew.' previous Cor_rectn e Action Office TA funds and _
during identifying root monitoring reports, Plan is SGOD/ (travel Accountabil
SRR WS MOVs, and action implemented. 1-3 School expenses, ity
8 ; plans. months (or printing of | Monitoring
and . Strengthen the . . Governance P
) . ; * Required MOVs until the monitoring | Tool,
accountability school's . Team, | . o
monitoring implementation ¢ Facilitate Root Cause | are complete, n.ext. Public tools, C,or_recme
b i Analysis (RCA) on organized, and monitoring coaching Action Plan
ecause documentation, . Schools ial T lat
previous and monitoring of repeated feec!back. . updated. schedule) District rnat;na 8, Me(r;l\F ate,
recommendati corrective actions. | | Df:velop “ (,orrectl‘ve . Supervisor e Checklist
S, et fhrvaiie that Action Plan (CAP) with | » Previous (PSDS) supplies) ecklist,
full ' S specific timelines, monitoring School, DepEd
P dbi' sated fecommen dations | PEFsons responsible, recommendations tlead Orders and
e cumenté d e fally sonphied and success are addressed and Scho;)l Policies,
: Y p indicators. sustained. Laptop,
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Tepublic of the Philippines
Bepartment of Education
REGION IV-A CALABARZON
and with and Governance Printer, :
sustained. sustained. * Provide coaching * Improved Team Internet
and mentoring on Governance and Connection
governance processes, | Accountability
documentation, and rating during the
records management. | next monitoring
cycle.
» Conduct on-site
validation and
progress monitoring.
* Provide post-
monitoring feedback
and continuous
coaching until
compliance is
achieved. Y
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